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LEMORANDUM FOR: See pistribution

FROM ot .z
N :*.,"fExecutiye Secretary

svatEct -

. :ifrahsmfftéihdf'CéffespondéﬁcétﬁQ" ey : ;
REFERENCE - 3. dated 28 June 1979, Paragraph 324 STA
.. . :,-.: — — o o . . . o “ T
I.IVFafifbu ofténvmateria}'is'reaching:thévDireCto;?qf Deputy-Difeétorii o

or tha2ir immediate offices without going through the Executive Registry and

over my dask. -The Directer and Deputy.Director.look to me to see-that all -
material is properly coordinated and that the left hand has the opportunity

to know what the right hand is doing. That material gels tg the Director -~

or tha Deputy Director without the benefit of Registry and consolidation i

with other related inputs from line or staff elements can be attributed to

the fact that you or one of your staff handcarried the material. The B
secretaries in the pcl and DDCI offices are under instructions to handcarry -

any item you may have droppad on their office to the Registry, which in

turn will return it via my office. Of course tnere ar exceptions, e.9., -

when the Director, Deputy Director, or eny of their immediate staff, have .- _ o
phoned saying they are waiting for a papar, vhen you are meeting with them R
znd provide 2 piece of paper across the table, cables, etlc. In most cases, SR
your offices subsequantly dvop an information copy on the Registry and we

are zble to record and retrieve as appropriate. LT

. 2. It is understood that there 55 a'very limited quantity of paper

tnat should be exempted from Registry, such as correspondence related to
soni2 personne1Isecurity/medica]-related cases, or particu]ar]y sensitive
D09 oparations. However, we have a responsibility to record its existence’
if it involves DCI/DDCI review and approval. (This can be accomplished by

 concurrently providing me with a blind memorandum - seeé sample attached.)
In all such Ccases, via_have an cbligation to know vhere the office of_record-

1s.
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3. The Director and'Deputy Director look to me to see that material
reaching them is proper]y_coordinated, has relevant reference material
attached to it, and is filed for retrieval on short notice. 1 hope you

will cooperate with us in discharging these responsibilities. .

”fifﬁffrfv“’"l ST N - - Executive Secretary ...
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MEMORANDUM FOR Directpr‘of.Céntra1 Intelligence -
VIA .z Depuly Director qf'CentraX'lnte1Xigente :

FROM 4":;:; Dehuiy Director for Opefatiﬁns e

SUBJECT -  +

ACTION REQUESTED: Review and Approve

% ACTION TAKEN -z DCI -approved...or OCI returned to nuo’gitﬁ’cgmmentﬂf}j.gjff; )

OFFICE OF RECORD: o

* To be recofded by SA/DCI or originator (in those case57Where the DCI or
DOCI personally hands. the paper back_tq'DD) and furnished Executive -
. Registry. S T ’




